





Expanding the multi-brand and partner portfolio to meet all fravel needs

FLIGHTS HOTELS FLY & STAY HOLIDAYS TOUR PACKAGES CRUISES / RAIL EXPERIENCES

e Unrivalled reach, with * Worldwide hotels range; e Time-bound and year- * More than 180 multi- * Deep partnerships, e (Over 10,000 hand picked
1,200 destinations half a million properties round offers at leading destination tour expanding the world of activities and tours in
across Qantas, Jetstar global destinations; packages to bucket list holiday options and 800 destinations around
and 45 partners * Homestay points holiday spots inclusions the world through

partnership, with * Including Qantas Luxury * Expansion of new Qantas Activities

* 5Mflights annually millennials driving 50% Holidays products through Trip-A-
redeemed using points of bookings Deal

©

_ QANTAS QANTAS
Jetstart™  Holidays HOLIDAYS HOLIDAYS
& airbnb Jetstar’t”  Holidays
JOURNEY BEY®OND
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Loyalty earn growth is driven by a step change in member activity across our portfolio

Breadth of program engagement multiplies points on offer

Potential for further penetration across categories

Number of Level of Number of Use of loyalty
members members’ loyalty affiliated payment
expenditure participants methods

(e.g. earn partners)

fﬁqoﬁ X @) X “2““ X =

More people ...and ... and engaging ... and with more

partficipating spending more with loyalty payment methods
programs in to earn points
more ways

% of members actively earning in core category!

44% 44%

. Retail &
Flights ~ CreditCards* oo lition  OfherTravel  Categories

+
FS + Insurance Partnerships

< I = R SR~

Earning in #

categories
100%

2+
75%

50%

25%

0%

Diversifying redemption options will unlock untapped opportunities for new and existing members to earn

kQANTAS GROUP 1. Qantas internal analysis, last 12 months ending April 2023.
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Increasing points earn through the flywheel effect from growth in overall redemptions

Targeted expansion in Financial Services
and Insurance portfolio and delivering strong
growth in personal credit cards

ADDRESSABLE MARKET

Personal Credit Card spend in Australial
Total Australian FS & Insurance revenue 20212

~$450B

OUR RIGHT TO GROW

 Offering portfolio breadth with >50 offers across a range
of banking and insurance products

* Partnerships with all major credit card providers and
growing Qantas Money range, capturing >35% of spend

* Expanding white-label insurance proposition with >20%
growth in Health, Car and Home over 12 months

* Diversification and expansion info lending offerings with
personal loans and Qantas Home Loans

POINTS EARNED

FY19 FY23F5 FY30T’
~3% p.a. ~3% p.a.
~908B —) 100B —) 120B

1.Value of personal credit card transactions - RBA data CY2022. 2. Qantas internal analysis which combines data from: RBA, APRA, Adviser Ratings, Plan for Life, Rainmaker, ABS, ANZ, CBA, NAB. 3. Total retail turnover - ABS
N\CANTAS GROUP ° 0 v 9

Continued scale of Coalition Partnerships
offering more opportunities for everyday earn

ADDRESSABLE MARKET

~$400B Total retail turnover in CY223

OUR RIGHT TO GROW

* Partner acquisition strength with more than 700

partners to earn points with

* Expanding partner ecosystem across all major retail

categories for everyday earn and engagement

» Strong program-to-program partnerships to tap into

spending across the ecosystem (e.g. Everyday Rewards,
BP)

POINTS EARNED*

FY19 FY23F FY30T’
~15% p.a. ~10-15% p.a.
7B m—) 13B —) 30B

Scaling QBR by rewarding SMEs® for their
everyday needs in a comprehensive ecosystem

ADDRESSABLE MARKET

Total contribution of SME segment

~$700B to Australian GDP®

OUR RIGHT TO GROW

* Capturing 1in 5 SMEs in the QBR program today with

>450,000 members

» (Offering Earn across >50 partners across a wide range

of spend categories

 >$1B p.a. significant contribution to airline revenue

POINTS EARNED’

FY19 FY23F FY30T
~25% p.a. ~10-15% p.a.

6B e—) ~14B e— ~30-35B
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data CY2022. 4. Point accruals for Marketplace, Supermarkets, Fuel, and Wine over 12 months ending 31 Mar 2023. 5. Small-to-Medium Enterprise. 6. Australian SME Ombudsman, 2022, SME GDP contribution.

7. FY30 cumulative impact with airline earn.



Qantas Group is committed to credible, ambitious sustainability targets set in the Climate Action Plan

Reduce carbon emissions by 25 per cent by 2030 (from 2019 levels) E NET®
Net zero emissions by 2050 ZERO
Sorovs— | BY 2050

* Increase operational and fuel efficiency by an average of 1.5 per cent p.a. to 2030!

vﬁv Opera’rlopql and « Zero single-use plastics by 20272
Fleet Efficiency ,
« Zero waste to landfill by 20303

* Investin SAF*to enable: 10% SAF in fuel mix by 2030 and 60% SAF by 2050
——— Sustainable * Establish SAF cost mitigation mechanisms
Aviation Fuels « Advocate for supportive government policy

e Catalyse domestic SAF production

* Procure high quality, high integrity carbon offsets

Seek projects with nature-positive outcomes and community co-benefits
Carbon Offsets (including First Natfions)

e Directly investin projects to manage supply and price risk

1. An average 1.5 per cent per annum fuel efficiency improvement starting from 2023, baselined to 2019. 2. Excludes items required for medical or health and safety reasons. 3. Excludes quarantine waste, a

) - L . s . . . ) . - tas Investor Day 2023 | 72
highly regulated and specialised waste stream with limited waste diversion pathways. All waste associated with international ports (inbound and outbound] is treated as quarantine waste. 4. Sustainable Aviation Fuel. Qantas Investor Day !
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Significant progress already delivered to develop a domestic SAF industry

O SAF Investments

Actions to catalyse domestic SAF! production

gﬁg SAF Coalition

C—_;;.p“ SAF Ecosystem Development

USS200m

100
million

N\CANTAS GROUP

Investment commitment from
Qantas Group/ Airbus partnership

Litres of SAF per year expected in
Alcohol-to-Jet biorefinery
projectin QLD

Lanzajet™

Jet Zero

Domestic SAF projects under
current active assessment
50+ NDAs? and MoUs? signed

v —7
v -
v = N\

\\m 74

10,000
g

GREEN TIER

Founding SAF Coalition members
Qi khhe BCG

Nwoodside Q) MacQuAREE

Delivery of SAF abatement and
emission reports to members and
engagement workshops

Incremental members of
Qantas Loyalty’s Green Tier from
Coalition member’s employees

1. Sustainable Aviation Fuel. 2. Non-Disclosure Agreement. 3. Memorandum of Understanding. 4. Commonwealth Scientific and Industrial Research Organisation

Establishment of a “Jet Zero
Council” forum by Federal
Government

N

Additional Federal Government
regional funding to support existing
industry - such as aviation - and
new clean energy industries

S400m

Collaborating with State
/N Government, refiners, agribusiness,
LA CSIRO# to orchestrate efficient
supply chain development

Qantas Investor Day 2023 | 73



CASE STUDY
‘Alcohol to Jet’ biorefinery project in Queensland

Qantas Group actively engaging in the development of an
‘Alcohol to Jet’ SAF! plant expected to initially produce up to
100 million litres SAF per year (~20% of interim 2030 SAF
target) supported by a collaboration of credible partners

Queensland
¥ 1 Government

YN\OoANTAS SAF AIRBUS

\ PARTNERSHIP

Lanzajet™ =
S~

Jet Zero

\QANTAS GROUP 1. Sustainable Aviation Fuel.

2025 - 2026

CO,
7 g
l Co-Gen Powered Mill Ethanol SAF Plant
A

A Sugar

* Lignocellulosic Biomass

d Molasses & Starches Exports




Cost mitigations are in place to manage the climate transition

K

Customer &
Product

Creating customer products that improve
sustainability of travel and businesses

v’ Multi-year offsetting between Qantas
Freight and Atlas Air

v Announced a new referral partnership
with Australia Post

v Over 400,000 members engaged with
Qantas Loyalty Green Tier program

1. The Qantas Group has set its own target of 10% SAF usage by 2030. The UK, Europe and Japan have set or proposed mandates of between 5 to 10 per cent to be reached by the end of the decade.

kQANTAS GROUP 2. Sustainable Aviation Fuel.

< 72

Investment Government
Strategic investment to scale climate Advocating for government action to
solutions while securing access and price reduce the barriers to decarbonisation

Announcing today...
O O

SAF Mandate!

: ) ,
\QANTAS GROUP CLIMATE @ Call for a progressive SAF® blending
FUND mandate and supportive policy to ensure

development of domestic SAF industry
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Qantas Climate Fund will provide direct investments to accelerate progress against sustainability targets

NNCOANTAS GROUP EUhLMATE o

e Today Qantas Group launches Qantas Climate
Fund to accelerate progress against targets and
manage future compliance obligations

* The Fund will total AS400m comprised of:

— Existing AS290m (US$200m) contributed
equally from Airbus and Qantas as part of
the Qantas Airbus SAF! partnership

— Additional AS110m from Qantas Group
focused on SAF scaling opportunities,
offsets and operational efficiency

e The Fund will enable the Group to investin
climate solutions beyond domestic SAF
production

* The Qantas Climate Fund is in place to help
facilitate more sustainable travel and provide
the Qantas Group with the competitive
advantage to mitigate future costs

\QANTAS GROUP 1. Sustainable Aviation Fuel.

Investment rationale
~

Catalyse & @ Manage climate @ Progress Support scaling of
secure supply costs against targets climate solutions

Majority of investments

|
l |
Investment 7] Nature Based Carbon Op Efficiency
e ene SAE Solutions Removal Tech / Waste
Priorities

Catalyse SAF Secure access to Catalyse supply and Access new
Purpose supply and secure high integrity secure access to solutions to drive
access in Australia carbon offsets with mechanical carbon progress against
and at strategic biodiversity and removal solutions Group efficiency
international ports social co-benefits for SAF and offsets and waste targets
Indicative Project to develop Nature based Venture developing Venture developing
Investment a domestic SAF arure base low-cost Direct Air single use plastic

offset project

Examples refinery Capture technology alternative

Integration approach to investments to create impact across multiple pillars
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Wheatbelt Connect project is the first investment of the Qantas Climate Fund

»

O "l..m -

& A native reforestation and carbon farming project

\é to generate ACCUs! ,..*' |
° P B QANTAS
Includes a study to investigate the conversion
of native Mallee biomass into renewable fuels

Project has been subject to extensive technical
assessment and due-diligence

/ ’ : an -
~ Qantas Climate Fund investment
Delivering nature co-benefits through environmental y

restoration and financial benefits for landholders

~S5m

Initial
First step in direct investment strategy, mitigating investment
future supply and price risks of SAF2 and offsets

\QANTAS GROUP 1. Australian Carbon Credit Units. 2. Sustainable Aviation Fuel. Qantas Investor Day 2023 | 77



All offsets investments will adhere to the Carbon Offsetting Integrity Framework

We are enhancing offsets integrity by:

- — ] Integrafing carbon offsets into Releasing an RFP! for : :

e : . : : Updating targets for First

o — | Group financial and risk science/technology-based )

o — : . Nations procurement
management framework carbon ratings agencies °

s s Integrating a principles-aligned Embedding integrity
Establishin rbon Offset . ) . ' FRpI
stablishing a Carbon Offsefs ——  technical evaluation framework — expectations in carbon-
Governance forum — if; i trgct
© O O foroffsets procurement SPECITIC supplier coniracts

Case Study: Qantas is also investing in innovative and emerging

With future investment and procurement guided by a new Carbon Offsetting environmental markets, like Reef Credits, providing water quality

Integrity Framework benefits to the Great Barrier Reef and helping to protect one of
Australia's most iconic natural assets

Project Evaluation
Carbon Offset Strategy Carbon Offset Guiding Framework, decision

Framework Investment Principles making and
governance process

\QANTAS GROUP L. Request for Proposal. Qantas Investor Day 2023 | 78



Qantas Group is committed to long-term sustainability

Expanding investment through new Qantas
Climate Fund to scale solutions and secure

supply across SAF, offsets and operational
efficiency, building on the Airbus partnership

Expanding customer and employee products
e.g. SAF, offsets and Green Tier

Rolling out new fleet, lowering fuel burn
and emissions

Applying new reporting requirements Q'g‘l?(')-{f‘s BY 2050
(ISSB, Taskforce for Nature-related
Financial Disclosures) and updating

climate scenario analysis

Maintaining focus on high integrity offsets,
including investing in nature-based solutions

— Continuing advocacy efforts for a policy

=//= environment that will expedite the development

Monitoring the Group’s impact and dependency
@9 on nature and biodiversity with the aim to

of a domestic SAF industry contribute to nature positive outcomes

Qantas Investor Day 2023 | 79
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ENABLING OUR
PEOPLE TO
BE THEIR BEST

N\CANTAS GROUP




Voice of our people

\QANTAS GROUP Qantas Investor Day 2023 | 81



Unique and differentiated Employee Value Proposition

N\CANTAS GROUP

D

CONNECTION
HISTORY
ICONIC BRAND

PURPOSE

O0o0
grels
EXPERIENCE

INCLUSION & DIVERSITY
CULTURE
INNOVATION

DEVELOPMENT
SUSTAINABILITY

FLEXIBILITY

EMPLOYER OF CHOICE

(*)

VA

BENEFITS
RECOGNITION & REWARD
PROMOTION

STAFF TRAVEL
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Strong recruitment and retention

RECRUITMENT

RETENTION

CABIN CREW ENGINEERS AIRPORTS PILOTS

APPLICATIONS - 160K APPLICATIONS FOR 7K ROLES! IN LAST 12 MONTHS

20K 18K 26K 4K
~2,000 ROLES ~800 ROLES ~1,000 ROLES ~450 ROLES
10:1 231 26:1 9.1

ATTRITION RATE - PEAKED AT 18% IN DEC 2021, NOW STABILISING AT 5%2

5% Current 4% Current 9% Current 2% Current

kQANTAS GROUP 1. Includes 3.4k new roles, and 3.6k attrition replacement, as of April 2023. 2. Monthly annualised attrition at 30 April 2023.

CORPORATE

64K
~1,500 ROLES

43:1

5% Current
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Creating a safe and inclusive culture for our people to be at their best

FOCUS AREAS
Gender Life Ages &
Balance Stages

SR

LGBTQl+ Accessibility
o] CL XL Y
Y N ™
oa'\gJo . $
Cultural & Aboriginal and Torres

Linguistic Diversity Strait Islander

N\CANTAS GROUP

INCLUSIVE LEADERSHIP

PURPOSE

AWARENESS

ENGAGEMENT

ACCOUNTABILITY

BUILDING CAPABILITY

PSYCHOLOGICAL SAFETY

EMPLOYEE NETWORKS
ILLUMINATE ALTITUDE
(LGBTQI+) (Gender)

DARAMU REGENERATE
(First Nations] (Sustainability]

ENABLED
(Accessibility)
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Supporting growth over the next decade

8,500 new operational employees over the next 10 years
2,300 new operational jobs in the next 18 months

EXPANDING FLEET ENABLING OUR GROWTH

. . Pilots recruiting 1,600 new Pilots
New fleet 118 committed aircraft!
08
Cabin Crew recruiting 4,500 new Cabin Crew
New A350
A220 family
fechnology A320 neo family @@
Engineering recruiting 800 new Engineers
Existing L : )
fleet 310 existing aircraft
Operations recruiting 1,600 general Operations roles

1. As of Qantas 1H2023 results, total committed orders for referenced fleet as at 23 February 2023 with estimated delivery by FY29. Does not include Network Aviation aircraft and additional firm orders in neo family
beyond FY29; including fleet renewal and growth. 2. Total Group fleet 31DEC2022 (excluding wet-leases).

N\CANTAS GROUP
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Recruiting the future Spirit of Australia

N\CANTAS GROUP

Qantas Group Pilot Academy

Delivering a strong pipeline of highly
skilled pilots

160+ students currently training to
become commercial pilots

>1000 pilots planned to graduate from the
Academy over the next five years into
Qantas Group and wider aviation industry

50 scholarships announced over next five
years for future female and First
Nations Pilots

1. From 27 February 2023 to 02 April 2023.

Qantas Group Engineering Academy

Providing aviation engineers for the Qantas
Group and broader aviation industry

Supports ability to meet growth as well as
attrition as current engineers retire

Capacity to train up o 300 engineers/ year
Expected to open to students in 2025

~1,000 expressions of interest received to
join the academy since announcement

O oo

Yov

Future Talent Programs

Rapid growth of Graduate and Intern
talent pipelines

Focused on future skills including
Engineering, DigiTech and Data Science

3,000 applications for 55 Graduate
positions?

Establishment of intern program to support
future talent pipeline across the Group

Partnering with schools to create aviation
work experience weeks
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Connecting and engaging our people

Consistent daily and
weekly Group and industry
updates

Prioritising leadership
connection and
communication

Recognising our people
through regular forums

CONNECTION

ACTION UNDERSTANDING

Taking action on what
our people tell us
matters most

Commitment to

recognition and reward Regular feedback from

our people on 5 key areas
of engagement,
experience, intent to stay,
inclusion and wellbeing

Understanding our
people’s experience
across the moments

that matter
Enhanced investment in

learning and development
opportunities

\QANTAS GROUP Qantas Investor Day 2023 | 87



DRIVING PERFORMANCE
THROUGH FINANCIAL
STRENGTH

N\CANTAS GROUP



Sustainable financial strength underpins the Group’s long term position

it

Balance Sheet
strength remains
a competitive
advantage

(S 57

Step-change in The right investment
earnings, protected plan to drive
by ongoing performance, enhance
transformation margins and extend
advantages

Risk management culture underpins financial flexibility

00O

ek

Capital allocation
discipline balances
investment and
shareholder returns

N\CANTAS GROUP

Financial Framework drives ongoing discipline and governance
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Advantaged through Balance Sheet strength, significantly stronger than pre-COVID

Total liquidity of ~S10B!

®)

~$3.5B! cash balance $1B! undrawn revolving

credit facilities assets

» Medium-term target of $2-
2.5B as unencumbered
asset base rebuilt with new
aircraft deliveries.

* Mature FY27 & FY28

* No financial covenants

* Geographically
diversified lenders with
minimum A3/ A- rating

* Targeting >50% new

unencumbered

mid-life aircraft

Debt maturity profile modest annual repayments (Sm)

Project Sunrise

aircraft deliveries to be

>$5.5B! unencumbered

* Flexibility to execute long
tenor debft via securing

delivery period 400
250 456
350 500 419
561 300 200 115
199 203 184 172 160 161 V221N
\34 W] \\\\’{34 \\\\’(34 AR ] 34 \\\'\‘K34 \\\\’(34 R ) 34 N‘34'\\ 17 ‘-34 \/‘17 \\\.\'\'\'\\“
FY24  FY25  FY26  FY27  FY28  FY29  FY30  FY3l  FY32  FY33+

{8 Forecast Funding
Secured amortising debt Bonds

N\CANTAS GROUP

I Corporate secured debt program [Jfj Syndicated loan facility - Drawn

1. Projected balance as at 30 June 2023. 2. Including finance leases. 3. Moody's Investor Services.

Financial Framework: Optimised Capital Structure

N

Balance Sheet strength providing continued access to
diverse capital, preferential pricing, tferms and conditions

Strong liquidity settings, providing the Group business
agility and resilience through the cycle

Majority owned aircraft, >85%2 providing low cost of debt
and aircraft operational flexibility

Optimised debt portfolio reducing cost of funding and
providing flexibility during Project Sunrise delivery period

Target net debt at bottom of the range providing
substantial headroom and flexibility

Low refinancing risk allows management to focus on
operational performance and delivery of fleet strategy under
a wide range of scenarios

N

Baa2 (Stable) Investment Grade Credit Rating?®
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Multiple drivers of structural earnings growth and protection of leading margins

EBITDA! (SB)

N\ oeANTAS
FREIGHT

NNOANTAS LOVALTY

X4
Recovery Plan, Loyalty,
Freight & Other

Transformed freighter

Growth in the active
member base

fleet Increased Earn &
: : ; Redemption
Project Sunrise Ancil. revenue i
Continued AU oer member
e-commerce
' Narrowbody fleet renewgl penetration Operational
(incl. network transformation) L
, , efficiencies
Terminals opportunity
Technology-enabled efficiencies
Sourcesof  pryiect Sunrise delivering +$400m Growing fo
earnings - , , +3100m
growth: Both brands sustaining leading margins S800m - S1B EBIT
@L Targeting ~S300m p.a. in ongoing revenue and cost fransformation to offset inflation
Pre-COVID FY23F3 FY24 FY30
average? FY24 targets underpinned by reduced unit cost from restoration of capacity,
reversal of ~$400m transitionary costs and offsetting CPI with further transformation
§ QANTAS GROUP 1. Statutory EBITDA. 2. FY17-19. FY17 and FY18 adjusted to exclude non-cancellable aircraft operating lease rentals. 3. Indicative EBITDA derived using (1) the mid-point of the underlying profit before tax guidance

announced on 23 May 2023 and (2) depreciation and amortisation, and net finance costs guidance announced on 23 February 2023 as part of 1H23 results.
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A history of proven transformation, with future value unlocked with technology

« Achieved >$4B benefits FY15-23 @/ Targeting ~$300m p.a. in ongoing revenue and cost transformation to offset inflation
COST INITIATIVES TECHNOLOGY UPLIFT
« 767/747 retirements, base closures and Singapore from next generation aircraft and data and digitalisation
hub switch drive ongoing cost and revenue transformation

* Operational efficiencies

(35 minute turns, single engine taxi) — Supply chain & Engineering synergies Fleet utilisation
. . \
» Corporate overhead consolidation 7 Network L :
Network optimisation Schedule planning
* Workforce rightsizing
. . o po . ]
° GrOUp T procuremenT, incl. TGChﬂOlogy SlmpIIfICGTlon .O'. Real-time turn monitoring & disruptions management
. . . 4 A Y
e Commissions restructuring = Data & o . _
Tochnol Digitalisation Predictive maintenance & inventory management
ecnnology
REVENUE INITIATIVES & innovation Supply chain innovation  Ancillary revenue
* 787/-3 infroduction W ¢ Supplier contract management Group recruitment & retention
. . 000 ayso
* Perth-London direct service W '
orking . o T
Workforce & training optimisation Sales & Distribution

 Digital channel expansion
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The right fleet plan that delivers the Group’s strategic and financial objectives

Optimised timing of fleet investment drives
numerous benefits across the Group:

Competitive advantages

N N7

Unlocking transformation

Oy &

Unique to Qantas Group

Generational change
b ,®g

N\CANTAS GROUP

Flexibility to meet variable operating conditions through dual brand and aircraft gauge allocation,
deploying the right assets to the right markets and orderbook optionality

Aircraft useful life

A321XLR

o s " s  QANTAS, o

O

o

Next generation technology

A220-300/100

Flexibility in fiming of delivery as well as
choice of brand, aircraft family and type

Utilisation Fit for purpose

A321XLR / A321LR A320neo
\

~50%
Orderbook
in options

Mixture of firm and purchase right options
securing valuable aircraft delivery slots
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Integrated layers of risk management reduces earnings volatility

A proven Group risk management culture

Disciplined hedging
Diversified portfolio

Low refinancing risk
Coordinated

dual brand strategy
Capex flexibility

Fleet flexibility
Transformation culture

. 4

Reduce earnings volatility

N\CANTAS GROUP

Proven risk management culture, as
demonstrated through COVID

 Prioritised repair of Balance Sheet
including sale of non-strategic assets

Disciplined financial management gives
the Group financial flexibility and resilience

* Return to strength provides opportunity
to competitively secure aircraft delivery
slots in next generation technology

* Consistent hedging strategy protects
against worst-case outcomes and allows
participation in favourable market
movements
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Financial Framework drives ongoing discipline and governance

o Maintain optimal capital structure e ROIC > WACC! through the cycle e Disciplined allocation of capital

Grow Invested Capital with disciplined investment,

. . . return surplus capital to shareholders
Minimise cost of capital by targeting a Net Debt

range of 2.0x - 2.5x EBITDA where ROIC is 10% Prioritise projects that achieve both ESG
Deliver ROIC > 10% and ROIC targets
Deliver against Climate Action Plan Targets
ESG included in all business decisions Capex guidance: FY24: $3.0B - $3.2B
Net Debt expected to increase as invested capital

] ovel growth and protection of leading margins Capital allocation discipline balances
Target range expected to return to pre-COVID levels investment and shareholder returns

by FY25

Distribution to be delivered via most efficient form,
with franking credit rebuild currently expected from FY25

.

Industry-leading ESG credentials Maintainable EPS? growth over the cycle

.

Total shareholder returns in the top quartile3

1. Weighted Average Cost of Capital (WACC), calculated on a pre-tax basis. 2. Basic Earnings Per Share. Measured as cents per share. 3. Target Total Shareholder Returns within top quartile of the ASX 100 and global listed
\QANTAS GROUP airline peer group as stated in 2022 Annual Report, with reference to the 2022-2024 LTIP. Qantas Investor Day 2023 | 95



DELIVERING
FOR THE FUTURE

N\CANTAS GROUP




Key messages from today

KEY BUSINESS TAKEAWAYS

Strong customer value Qantas and Jetstar fleet renewal
proposition to deliver against é,’lf) unlocks new opportunities and Qantas & Jetstar Domestic
target segments extends competitive advantage EBIT margin target FY24+

Affordability of fleet supported by Ao TRl oh]
step change in earnings growth and EBIT margin target in FY24
balance sheet strength and future stafe

Sunrise to deliver sustained
earnings increase

Future

Qantas Freight placed to capture Qantas Loyalty positioned to continue Jetstar International
incremental growth in growth in earnings through increased EBIT margin target in FY24+ 10-12%
Australian eCommerce engagement and points earn/redeemed

Qantas Loyalty

Climate Action Plan and cost : EBIT target FY30
- i Commitment to employee culture
mitigations provide path to reach

. : strengthens talent pipeline and
SUSTGIn-GbIHT.y Turge’rs while sl o efieie Sustainability
supporting financial outcomes SAF target supported by the

Qantas Climate Action Fund

Qantas Group confident in the ability to invest in the business while rewarding shareholders

\ QANTAS GROUP Qantas Investor Day 2023 = 97



