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AIRCRAFT OPERATING VARIABLE 

The Qantas Group spent $3 billion on aircraft operating 
variable (AOV) costs in 2013/14. 

Route navigation charges are incurred by accessing 

Australian and international airspace. 

Landing fees are charged for every landing by the 

relevant airport company or authority. Each location incurs 
different fees. 

Maintenance consists of aircraft maintenance costs 

including subcontractor fees and materials. The timing of 
aircraft maintenance checks depends on flying hours and 
cycles (number of departures) and can also be based on 
calendar days.  

Passenger expenses include in-flight consumables 

and amenities, in-flight entertainment (IFE), lost baggage, 
delays, and Qantas Club operational costs. 

Crew expenses include accommodation, vehicle hire 

and allowances. 

 

 

OTHER KEY EXPENSES 

Non-cancellable operating leases 

The Qantas Group has a mixture of leased and owned 
aircraft across its fleet in order to achieve an optimal funding 
mix. Leased aircraft currently make up approximately 33 per 
cent of the fleet. 
 

Selling and marketing 

Incentive commissions are paid to agents for ticket sales. IT 
system fees are charged to Qantas Group for the use of 
global distribution booking systems. Card charges from major 
credit card suppliers are expensed under Selling and 
Marketing. Marketing support consists mainly of advertising 
and sponsorship. 
 

Property 

Building rentals are charged to the Qantas Group for leased 
properties including office buildings, terminals, catering 
centres, ground space and car parks. Property outgoings 
include maintenance and cleaning of facilities, waste 
removal, utilities (energy and water) and statutory charges. 

Computer and communications 

Managed service costs are costs for outsourced services 
including desktop, mainframes, network, communications 
and application support. Project costs include external 
vendor costs associated with IT project development. 
 

Capacity hire 

Wet-lease is a leasing arrangement where the aircraft, 
operational crew and maintenance are provided by a third 
party (lessor). Qantas Group currently has wet-lease 
arrangements in its QantasLink, Qantas, Jetstar Asia and 
Qantas Freight operations. 
 
Qantas Group also incurs capacity hire costs when it 
purchases seats from codeshare partners. 
 

Airport Security Charges 

Airports recover the cost of security related services from the 
Qantas Group through a per-passenger levy which is then 
passed through to the passenger. 
 

Other 

Other expenses include costs that cannot be allocated to 
other Income Statement categories such as contract work 
material, printing, stationery, vehicle costs, exchange rate 
adjustments and consulting costs. Other also includes 
transformation costs including redundancies and 
impairment.

Aircraft Operating Variable – Indicative Split 

 

FY14

Route Navigation and Landing fees 45%

Maintenance (including materials and labour) 16%

Passenger Expenses 11%

Airmeals 9%

Ground Handling 8%

Crew Expenses 5%

Other sundry AOV related expenses 6%
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http://www.qantas.com2/
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GLOSSARY 

A 

AFTK (Available freight tonne kilometres) – Total freight 
tonnage capacity available, multiplied by the number of 
kilometres flown. 
 
ASK (Available seat kilometre) – A measure of an airlines’ 
capacity. Total number of seats available for passengers, 
multiplied by the number of kilometres flown. 
 
Australian domestic on-time arrivals – The percentage of 
Australian domestic on-time arrivals from 1 July to 30 June. 
A flight arrival is counted as on time if it arrives at the gate 
within 15 minutes of the scheduled arrival time for sectors 
flown. Neither diverted nor cancelled flights count as being 
on time, as per the definition by BITRE Airline On Time 
Performance definitions. 
 
Australian domestic on-time departures – The 
percentage of Australian domestic on-time departures 
from 1 July to 30 June. A flight departure is counted as on 
time if it departs from the gate within 15 minutes of the 
scheduled departure time and subsequently proceeds to 
take off, for sectors flown. Neither diverted nor cancelled 
flights count as being on time, as per the BITRE Airline On 
Time Performance definitions. 
 
Average fleet age – scheduled passenger fleet – The 
average age of the Qantas Group’s scheduled passenger 
fleet (excluding dedicated freighters and Network Aviation 
fleet) based on manufacturing dates. Includes Jetstar Asia 
but excludes Jetstar Pacific, Jetstar Japan and Jetstar 
Hong Kong.  
 
Average FTE – Average full-time equivalent for the 12 
months ending 30 June. 
 
Aviation fuel consumption – The total volume of aviation 
kerosene consumed by the Qantas Group’s flying 
businesses from 1 July to 30 June.  

B 

Block hours – The time between the aircraft leaving the 
departure gate and arriving at the destination gate. 
 
BITRE – Bureau of Infrastructure, Transport and Regional 
Economics (refer to www.bitre.gov.au). 

C 

CAPEX (Capital Expenditure) – Payments for capital 
assets. 

E 

Earnings per share (EPS) – Profit after tax divided by the 
weighted average number of issued shares. 
 
EBIT – Earnings before interest and tax. 
 
EBITDA – Earnings before interest, tax, depreciation and 
amortisation. 
 
EBITDAR – Earnings before interest, tax, depreciation and 
amortisation and rentals (leasing costs for aircraft). 
 

 

 

 

M 

Market capitalisation – Share price at 30 June multiplied 
by the number of outstanding shares. 

N 

Number of full-time equivalent employees – The total 
number of full-time equivalent (FTE) employees as at 30 
June, reported in total for each segment of the Qantas 
Group in Australia and overseas. This is calculated using 
standard working hours for full-time and part-time 
employees and actual hours worked by the casual and 
temporary workforce. 

P 

Passenger load/seat factor – Revenue passenger 
kilometres divided by available seat kilometres expressed 
as a percentage. Percentage of total passenger capacity 
actually utilised by paying passengers. 
 
PAT – Profit after tax. 
 
PAX – Passengers. 
 
PBT – Profit before tax. 
 
Percentage of part-time employees – The percentage of 
part-time positions in the wholly owned entities of the 
Qantas Group in Australia and overseas as at 30 June. 
Part-time positions include permanent and temporary 
part-time positions. Part-time employees is defined as 
those whose assigned working hours (as per contract) are 
lower than the position’s standard working hours. 

R 

Return on equity – Profit after tax divided by average 
shareholders’ equity. 
 
RPK (Revenue passenger kilometre) – Number of paying 
passengers carried, multiplied by the number of kilometres 
flown. 
 
RFTK (Revenue freight tonne kilometre) – Number of 
tonnes of paid freight and mail traffic multiplied by the 
number of kilometres flown. 

Y  

Yield (excluding FX) – Ticketed passenger revenue, 
excluding foreign exchange, divided by revenue 
passenger kilometres. 
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